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Introduction

At Bell and Bain, we have been producing high quality books and journals since 1831. 
While we are proud of our long heritage, we also recognise the importance of evolving 
our business to meet the environmental and social challenges of today.

Sustainability is an increasingly important part of how we operate. We are committed 
to reducing our environmental impact, supporting our employees and working 
responsibly with our suppliers and partners.

This report outlines our current sustainability approach, the progress we have made 
and the priorities we have set as we continue to develop a more structured and 
measurable ESG (Environmental, Social and Governance) framework.
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We view sustainability as a continuous improvement journey, built on practical 
improvements and long-term commitment.

Our aim is to integrate responsible practices into everyday operations whilst 
maintaining the high quality and efficiency our clients expect.

Our approach is built around four key pillars:

Environmental responsibility – reducing our impact on natural resources.

Responsible sourcing – ensuring materials come from sustainable supply chains.

People and culture – supporting and engaging our workforce.

Continuous Improvement – strengthening our systems, data and reporting.

This approach is supported by our ISO 14001:2015 – certified Environmental 
Management System, which provides a structured framework for monitoring 
performance and pushing ongoing improvement.

Our Approach to Sustainability
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“Caring for the 
Environment
Through our Operations”
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We recognise that printing operations can have environmental impacts, including 
energy use, waste generation and material consumption. We are committed to 
managing these impacts responsibly.

Our environmental commitments include:

• Minimising our impact on air, land and water

• Preventing pollution wherever possible

• Complying with all relevant environmental legislation

• Continuously improving our environmental performance, through RISKs and targets.

Environmental Responsibility
 3.1 Our Commitment
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Responsible sourcing is central to our sustainability approach.

At Bell and Bain, we are proud to confirm that 100% of the paper we use is FSC- certified. 
This ensures that all paper used in production comes from responsibly managed forests that 

protect biodiversity, support local communities and maintain long-term forest health.

By maintaining 100% FSC-certified sourcing, we:

• Support sustainable forest management.

• Ensure traceability across our supply chain.

• Provide assurance to customers that their printed materials are responsibly produced.

Alongside paper sourcing, we:

• Use inks and chemicals selected to minimise environmental impact.

• Work closely with suppliers to ensure materials are handled, stored and disposed of 
responsibly.

 3.2 Responsible Materials
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Reducing waste is an important focus within our operations. Printing processes can 
generate offcuts and surplus materials, and we aim to manage these efficiently.

Our approach includes:

• Reducing waste at source, through production efficiency.

• Recycling paper and materials wherever possible. 

• Managing waste streams in line with regulatory requirements.

• We are continuing to improve our understanding of waste generation and identify 
opportunities for reduction.

2026 Target:

• Reduce production waste by approximately 5%

 3.3 Waste and Resource Management
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We recognise that energy use is a key driver of environmental impact in the printing 
sector. 

Our current focus:

Moving our energy to renewable tariff – completed.

Improving energy efficiency across machinery and processes.

Monitoring energy consumption monthly rather than quarterly.

Identifying opportunities to reduce carbon emissions.

Next steps for 2026:

Establishing a clear baseline for carbon emissions using data gathered.

Developing a structured carbon reduction plan with UK targets.

A clear programme for our ‘switch it off’ campaign in 2026.

 3.4 Energy and Emissions
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At Bell and Bain, we recognise that sustainability extends beyond our immediate 
operations. Alongside reducing our own environmental impact, we aim to contribute 

positively to global environmental initiatives.

In 2026 we want to work with World Land Trust, an international conservation charity 
that focuses on protecting threatened habitats and wildlife around the world.

Through this partnership, we would support projects that:

• Protect and restore natural ecosystems

• Preserve biodiversity and endangered species

• Offset environmental impact through conservation efforts. 

We want to aim to be a Certified Carbon Balanced printer, this would extend our 
responsibility beyond sustainable materials to supporting wider environmental 

protection.

 3.5 Supporting Global Conservation
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“Supporting our People
and Upholding Standards”
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Our employees play a vital role in delivering our sustainability commitments. Creating 
awareness and encouraging participation across the business is key.

We support this through:

• Environmental training and guidance.

• Clear communication of procedures and responsibilities.

• Encouraging involvement in sustainable practices throughout the company.

Supporting Our People
 4.1 Employee Engagement and Awareness
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We are committed to maintaining a safe and supportive working environment.

This includes:

• Using safe materials and processes.

• Providing appropriate training and supervision.

• Continuously reviewing health and safety performance.

• Several Risk assessments health, safety and wellbeing throughout the year.

• Reviewing RISKs identified in management meetings for continuous improvement.

Employee wellbeing remains a priority across all areas of the business.

 4.2 Health, Safety and Wellbeing
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As a long-established company, we place strong emphasis on developing skills and 
supporting long-term careers. 

This includes:

• Apprenticeship programmes.

• On-the-job training and technical development

• Retaining and developing skilled employment.

2026 focus:

Expanding skills relevant to sustainable manufacturing and environmental awareness.

Advanced training on the ISO14001:2015 certification.

 4.3 Skills, Training and Development
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We are committed to operating responsibility and ethically across all areas of our business.

Bell and Bain has been assessed against the SMETA (Sedex Members Ethical Trade Audit) 4-
pillar standard, which covers.

• Labour Standards

• Health and Safety

• Environmental Practices

• Business Ethics

This assessment provides an independent review of our working conditions, operational 
standards and management systems, ensuring they meet recognised ethical and social 

responsibility criteria.

 4.4 Ethical Standards and SMETA Certification
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Through the SMETA-4 pillar framework, we aim to:

• Provide safe and fair working conditions for all employees.

• Maintain high standards of health and safety across our operations.

• Support ethical business practices and transparency.

• Minimise environmental impacts alongside social responsibilities.

The process also helps us identify opportunities to improve our policies, procedures 
and practices.

We view SMETA not as a one-time assessment, but as a part of our continuous 
improvement approach.

 4.5 Strengthening our Social Responsibility and Ongoing Commitment
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Governance,
Accountability
and Continuous Improvement
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Our sustainability work is supported by structured governance through our ISO 14001-
certified Environmental Management System.

This ensures:

Governance and  Responsibility
 5.1 Environmental Management System

Regular internal 
monitoring and 

review

External auditing 
and compliance 

checks

Continuous 
improvement of 
environmental 

processes
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Senior management maintains oversight of sustainability performance and is 
responsible for ensuring that appropriate resources and support are in place.

This includes:

5.2 Leadership and Accountability

• Setting Objectives and priorities.1

• Monitoring Progress.2
• Ensuring compliance with all legal and 

regulatory requirements.3
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We are committed to improving how we measure and communicate our sustainability 
performance.

As we develop our ESG approach, we aim to:

Expand 
sustainability 

reporting

Introduce clearer 
performance 

indicators

Engage more 
openly with 
stakeholders

5.3 Transparency and Reporting
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At Bell & Bain, we recognise the importance of measuring our sustainability 
performance against independent, globally recognised standards. External assessments 
provide valuable insight into how we are performing and where we can improve.

In 2025, we were awarded a bronze rating by EcoVadis, a leading global provider of 
business sustainability ratings. This assessment evaluates companies across four key 
areas:

5.4 External Recognition and Continuous Improvement

Environment
Labour and 

Human Rights
Ethics

Sustainable

Procurement

Achieving a bronze rating reflects that Bell & Bain has established structured 
sustainability practices and policies wo work and improve on 2026 and onwards.



“From Milestones Achieved
to Future Goals”

22 5/28/2026



23 5/28/2026

During this reporting period, we have:

• Maintained ISO 14001 Environmental Certification

• Achieved 100% FSC-certified paper sourcing across all production

• Strengthened internal training and environmental awareness

• Continued responsible material use and supplier engagement

• Achieved an EcoVadis Bronze rating

• Progressed with our SMETA pillar-4 

• A 2% reduction in our tCO2e

Continuous Improvement
6.1 Our Progress so Far
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We are focused on strengthening our sustainability performance through clearer 
targets and improved measurement.

Environment

• Measure our full carbon footprint.

• Improve energy efficiency across operations.

• Maintain 100% FSC-certified sourcing

Social

• Expand employee training and sustainability engagement.

• Develop skills aligned with sustainable manufacturing.

6.2 Looking Ahead: 2026 - 2028
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Governance

• Achieve EcoVadis Silver.

• Introduce more measurable ESG KPIs.

• Improve sustainability reporting.

• Improve sustainability transparency.

Communication

• Introduce a bi-annual environmental newsletter with figures and improvements.

• Annual questionnaires for improving our ESG supplier/customer relations.

6.2 Looking Ahead: 2026 – 2028 cont..



Closing statement
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Sustainability is an ongoing journey for Bell & Bain. While we are still 
developing our formal ESG reporting, we are committed to making steady, 
meaningful progress across all areas of our business.

By combining our long-standing expertise with a forward-looking approach, 
we aim to continue delivering high-quality printing in a way that is 
responsible, efficient and sustainable.

To support transparency and ongoing communication, our 2026 
environmental newsletter and emissions report are available on our website, 
providing further detail on our environmental performance in 2025 and 
progress.



The Next Chapter is Green
Issue 001    -  May 2026
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